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REPORT FROM 
CHAIRPERSON 
You are all welcome to our 2020 AGM at which we report on the 2019 
activities of our association. By the remote attendance format of this 
meeting, it is obvious that major changes have taken place since our last 
AGM

During 2019, we spent a lot of time and resources working on the 
proposed amalgamation of the housing agencies associated with the 
Brothers of Charity Services countrywide. However, as a result of our two 
closest associations, Galway and Clare, deciding that they were not 
continuing with the amalgamation and, as the remaining agencies, being 
Limerick, Cork and Waterford, we in Roscommon were left isolated 
geographically This was perceived as not being practical for the RHA so 
we decided to stay as we were.

In 2019, we completed the acquisition of the property at River Village, 
Athlone, and as a result welcomed two more tenants. Contracts were 
signed for the renovation of our other Athlone property which will provide 
accommodation for a further three tenants. In Elphin we welcomed two 
more tenants to Eolas an Sli and expect to further develop this house. Our 
plans for the Castlerea area continue and in 2019 we identified and got 
agreement for the purchase of a site in Knockroe.



Compliance with the regulatory codes from various state agencies 
continues to be a major factor in our lives. It has kept our new company 
secretary busy during the year. We have been lucky to have Brian in place 
and benefitted from his extensive knowledge in this area. We also 
welcomed two new members to the board – Liz Hunt and Nollaig Lavin. 
They have been in place now for a year and have made a great 
contribution to the affairs of the company especially with their knowledge 
of our tenants. 

Everything has a downside and, despite our best efforts, we are losing 
Mamie O’Connor who will be retiring from the RHA. It will be a major loss 
to our work but, unfortunately, we must accept her decision. We hope to 
be able to celebrate Mamie’s contribution when Covid restrictions no 
longer apply. 

I thank our other board members, Marion and Gemma, for their continued 
commitment to the board.

And I thank our tenants, who numbered 59 at the end of 2019, for their 
care of their houses and wish them well for the future. I wish to mention 
also the sad passing of John O’Mara who died in June. RIP. 

2020 is proving to be an exciting year with new developments expected in 
Castlerea and Boyle; new partnerships with other organisations in 
Roscommon; reorganisation of how we work at board level and a more 
concentrated effort at including our tenants in the operations of the 
Association.

2020 is proving to be an exciting year 
with new developments



Organisations like ours cannot survive on their own and we owe 
considerable thanks to all our stakeholders for their support: The Brothers 
of Charity Services, Roscommon County Council the Health Service 
Executive in Roscommon, and StepIn Supported Living Networks.

Finally, I want to thank our staff Denise and Noel for their hard work 
throughout the year and their willingness to adapt to the changing needs 
of our new era.

 

Felix McElhone, chairperson 

October 21, 2020
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REPORT FROM THE 
COMPANY SECRETARY 

A CARING ASSOCIATION THAT GOES ABOUT 
ITS BUSINESS WITH GOOD HEART 
It’s been a pleasure to be involved in the work of Roscara Housing 
Association for the past year. Roscara makes a great contribution to the 
quality of life of its tenants, providing houses but, more than that, 
ensuring they are true homes. That’s a team effort: tenants, supporters, 
Roscara staff, board members, the Brothers of Charity Roscommon and 
StepIn Supported Living Networks — all working to create homes of the 
highest quality, comfort and services. 

Looking back on the past year, it’s a source of pride to see what’s been 
achieved by everyone in difficult circumstances. From the outset, I would 
like to tip my cap to Roscara’s staff members, Denise and Noel, who do 
great work with a refreshing sense of cheerfulness.  They set the tone for 



Roscara Housing — a caring association that goes about its mission with 
good heart. 

In particular, I want to pay tribute to Roscara’s board members. There are 
increasing workloads and responsibilities for board members to 
shoulder. They do it without recompense and, largely, without 
recognition. I’d like to express my thanks to them and admiration for 
their selfless contribution to Roscara’s work in the past year.  

The role of company secretary is to ensure that Roscara fulfils its legal 
and governance obligations. We are aided in that by the sterling work of 
solicitor Peter Jones and our auditors, Tom Carolan and Co, who provide 
professional advice and expertise. 

In the past year, Roscara has discharged its legal duties, complying with 
the requirements of company law, filing the requisite statements, forms 
and maintaining appropriate records of meetings, dealings and 
operations. 

An additional matter to oversee in the past 12 months has been the 
Charity Regulator’s requirement for Roscara to meet all the core 
standards of the Charities Governance Code. Roscara is required to set 
out all the actions that it takes to meet charity standards and give 
evidence of how those standards have been met. Roscara’s Governance 
Code 2020 document sets out in detail how this is achieved.  

The CRA’s Code requirements are more than an obligation. It is a 
commitment — both written and practical — to strive 
continually to improve performance. Roscara is 
committed to development, and the 
introspection demanded by the Code shows 
ways that we can enhance services and 
operations even more in the next year. 



Some of the key elements of governance to be shaped — as Roscara 
articulates in its code — are as follows: 

Strategy: Moves to merge in 2019 have not been fruitful. This is set out 
in more detail in the chairperson’s report but this leaves major strategic 
decisions for the board. There’s a need now to define Roscara’s future 
role: Does it continue in its present form? Does it appoint a senior 
manager to oversee operations? Does it pursue an alternative merger? 
Does it consider strategic partnerships? Does it confine activities to 
Roscommon? And does it broaden the housing services it provides to 
other more vulnerable people? The strategic decision the board takes 
should be guided by the desire to enhance its services and maximise its 
charity mission to the vulnerable in our community. 

Operations: The need for a major strategic review puts more demands 
on board time. This imperative — and the code’s demands to separate 
operations from board matters — encourages Roscara to sieve items for 
board agendas. In essence, this may mean the set-up of an operations 
sub group with delegated budget and powers.  The board would need 
to consider the scope of the budget and decision-making; what is 
referred back to the board and how the operations group reports on 
activities. 

New board members: In the past year, Roscara has maintained its 
board membership but has not been able to add to its numbers. The 
board are agreed that Roscara would benefit from new members with a 
breadth of complementary expertise and experience. One of the 

Roscara is putting resources into 
creating a new website



challenges ahead is how to identify and recruit. New board membership 
strengthens Roscara’s governance and enhances decision-making. The 
greater involvement of tenants in the board is to be welcomed. 

Communications: Governance is enabled by good communications 
with stakeholders; it’s enhanced by transparency and access to 
information and people. With this in mind, Roscara is putting resources 
into creating a new website, which gives more information about our 
work; how we operate; where to find our homes and how to get in 
touch. Attracting and inducting new board members is one of the 
potential benefits. 

The year ahead presents many challenges. Key decisions on the future of 
Roscara have to be taken but these will be framed by the desire to 
improve the lives of our tenants and future householders. If that’s the 
outcome then the decisions we take will be the right ones.   

Finally, I wish to thank Roscommon County Council; Martin Lydon, 
Director of Housing; Geraldine Farry and Patricia Cassidy, Admin Officers 
for their ongoing support and advice. And also to express thanks to the 
Irish Council for Social Housing (ICSH) who are always there to give 
support, advice and encouragement. 

Brian Feeney, 

Company secretary, Roscara Housing Association 

October 21, 2020 



FINANCIAL YEAR ENDED  
31 DECEMBER 2019 
 

INCOME STATEMENT 2019 

€ 

2018

Income 454,323 426,377

Expenditure (400,068) (367,459)

Surplus before interest 54,255 58,918

Interest receivable and similar income 35 45

Surplus for the financial year 54,290 58,963

STATEMENT OF FINANCIAL 
POSITION

Non-current assets 
Property, plant and equipment 

5,012,814 4,951,479

Current assets
Debtors 72,227 29,696

Cash and cash equivalents 457, 780 529,216

530,007 558,912

Creditors: Due within one year (596,973) (407,372)

Net current (Liabilities)/ Assets 66,966 151,540

Total assets less current liabilities 4,945,848 5,103,010

Amounts due after more than one year (4,018,609) (4,230,070)

Net assets 927,239 872,949

Reserves 

Capital reserves and funds 100,000 100,000

Income statement 827,239 772,949

Members’ funds 927,239 872,949
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